
Break Out: !
Implementing strategies for 
utilizing mindset in practice!
!
Kari Leibowitz




Today: !
!
Identifying & Shaping !
Patient Mindsets!
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You understand your 
practice best.!
!
!



Reflect on a recent patient encounter 
that was particularly successful.  !
!
Write down what you remember about this 
interaction. !
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What did the patient say or do?

What did you say or do?

What qualities did you exhibit?

What worked well in this situation? 




Reflect on a recent patient encounter 
that was particularly challenging.  !
!
Write down what you remember about this 
interaction. !
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What did the patient say or do?

What did you say or do?

What qualities did you exhibit?

What didn’t go well in this situation? 
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Mindsets about treatment.!
!
!

Treatment will 
work.





“This medication will 
help solve my 

problem.”


Treatment is 
ineffective.





“This treatment won’t 
help me.”


Treatment is 
harmful.





“Taking medication 
leads to negative side 

effects.”




Mindsets about side effects.!
!
!
Side effects mean the 

treatment is active.




“These side effects are a sign that 
the treatment is active and 

working in my body.”


Side effects are 
a bad sign.





“These side effects 
mean treatment isn’t 
working well for me.”




Mindsets about illness.!
!
!

Illness is 
manageable.





“A chronic illness can 
be dealt with.”


Illness is 
catastrophic.





“Chronic illness ruins 
most parts of life.”


Illness is an 
opportunity.





“A chronic illness is a 
chance to make 

positive life changes.”




Mindsets about the care team.!
!
!

My care team gets 
me (is warm).





“My care team gets me (my goals, 
my needs, my concerns).”


My care team is 
competent.





“My care team members get it 
(the disease, the diagnosis, the 

treatment).”




3 steps for shaping patient 
mindsets!

1. Uncover current mindset

2.  Identify more adaptive mindset

3. Communicate in ways that instill more adaptive 

mindsets 




Uncover patients’ 
current mindsets!

Step 1!



Reflect: were any of these mindsets at 
play in your successful or challenging 
encounters?!
!
Share!


Which mindsets might have been at play?

How could you tell?!

Did you do or say anything to change or !

 
reinforce these mindsets?


page 2




Look for clues!

“My sister took that medication and it made her so 
nauseous.”



Treatment is harmful. !



Look for clues!

Patient undergoing long-term hormonal treatment for cancer:

“It is your ovaries going to sleep that are making 
you ache...It doesn’t get me down in the dumps 
‘cause I’m happy to be here…I think ‘Well it’s doing 
its job and I’m here’.”



Side effects mean the treatment is working. !

Rees, 2018, Health, Risk, & Society




Look for clues!

“My father had high blood pressure his entire life, 
and he died from a heart attack at 63.”



Illness is catastrophic. !



Look for clues!

“This is the fifth medication we’ve tried.”



Treatment is ineffective. !



Look for clues!

“My last doctor never listened to me.”



My care team doesn’t get me. !



Look for clues!

“Nothing I do helps reduce my pain.”



Treatment is ineffective &!
Illness is catastrophic. !
!



Look for clues!

Cancer survivor:

“My friends were by my side the whole time, and 
something interesting happened as a result of such 
trauma: I learned to stop and smell the roses. I 
don’t take anything for granted these days and feel 
so lucky to have such wonderful friends.”




Illness is an opportunity. !
“No longer a disease for our moms and grandmas” The New York Times




What questions could you ask to help 
uncover patients’ mindsets?!
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What questions could you ask to help 
uncover patients’ mindsets?!
 ! “What do you know about this treatment?”





“What do you think of when you hear [diagnosis]?”




“What do you think it means when you have side 
effects?”





Identify more adaptive 
mindsets!

Step 2!



Identify a more useful mindset!

Treatment is ineffective.

Treatment is harmful. 

Illness is catastrophic. 
          

Illness is manageable. 
  


Side effects are a bad 

sign.

Side effects mean 
treatment is active.


Treatment will work. 

Treatment will work. 

Illness is manageable.

Illness is an opportunity.  






What strategies do you use to help 
identify more adaptive mindsets for 
your patients?
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Communicate in ways 
that instill more 
adaptive mindsets!

Step 3!






Just say it. !






Provide evidence. !






Provide evidence. !
“90% of patients who take this 
medication see improvement.”




“I’ve seen many patients use a 
diagnosis of diabetes as an opportunity 
to make positive life changes.” 





Provide evidence. !






Provide evidence. !






Frame selectively. !
“These side effects are a sign that the 
treatment is working well for you.” 







Include the patient. !






Include the patient. !
“Based on your current complications with 
diabetes and your health history, I believe 
this particular medication is going to be a 
really good fit for you.”              







Let’s try it. !



65 year old male presents complaints of continuous 

high blood pressure. Height 5’9” 170lbs BP 175/99 and 
reports an average home reading of 170/95. Describes 
adherence to medication and lifestyle changes. Denies 
missing medication dose. Physician prescribes new 
medication. Patient reports taking an HTN medication 
already and says “So far it hasn’t worked. I don’t 
know if another medication will work.” How can you 
help this patient adopt an adaptive mindset about his 
new medication? 




65 year old male presents complaints of continuous high 

blood pressure. Height 5’9” 170lbs BP 175/99 and reports an 
average home reading of 170/95. Describes adherence to 
medication and lifestyle changes. Denies missing medication 
dose. Physician prescribes new medication. Patient reports 
taking an HTN medication already and says “So far it hasn’t 
worked. I don’t know if another medication will work.” How 
can you help this patient adopt an adaptive mindset about his 
new medication? 


Just say it!
Provide evidence!
Frame selectively!

Include patient!





Observer: What worked well? Were there 
any missed opportunities?

Patient: What did that feel like? What did the 
provider do well?

Provider: What felt successful? What was 
challenging?








Communicate to instill mindsets 
about the care team.!

!
! My care team gets 

me (is warm).




“My care team gets me (my goals, 
my needs, my concerns).”


My care team is 
competent.





“My care team members get it 
(the disease, the diagnosis, the 

treatment).”




How do you signal to patients that you 
get both “it” (medicine) and “them” (as 
people)?
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Howe, Leibowitz, & Crum, 2019, 
Frontiers in Psychiatry




Howe, Leibowitz, & Crum, 2019, 
Frontiers in Psychiatry




What will be your go-to phrases for 
instilling adaptive mindsets about 
treatment & illness?
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What will be your go-to phrases !
for instilling adaptive mindsets !
about treatment & illness?


Just say it!
Provide evidence!
Frame selectively!

Include patient!

Treatment will work!
Side effects mean the 

treatment is active & working!
Illness is manageable!

Illness is an opportunity!
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Mindsets about treatment. !
“I think this treatment is going to help you.”




“I’ve seen a lot of patients benefit from this 
treatment.” 




“I think this medication is a great fit for you.”







Mindsets about illness. !
“You’re going to be okay.”




“The good news is, this illness is very manageable.” 




“You can handle this.”




What about…?!



Shaping patient 
mindsets doesn’t 
have to take 
significantly more 
time. !

Howe, Hardebeck, Leibowitz & Crum, 2018, Journal of General Internal Med; Lang et al., 2002, Family Medicine; Levinson et al., 2000, JAMA 




Howe, Hardebeck, Leibowitz & Crum, 2018, Journal of General Internal Med
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Patient Mindsets Influence Perceptions of Time


Warmth



Competence




Forging connections 
with patients is 
associated with 
greater meaning and 
lower burnout for 
providers.!

Geller et al., 2008, Patient Ed. and Counseling; Boissy et al., 2016, Journal Of Gen. Internal Med.;  Fairhurst et al., 2006, Annals of Family Medicine




3 steps for shaping patient 
mindsets!

1. Uncover current mindset

2.  Identify more adaptive mindset

3. Communicate in ways that instill more adaptive 

mindsets 




Triggers.


Each day when I _______________, 
I will be reminded to use the power 
of mindset in my practice by 
________________.
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Questions?!



Thanks!

kleibow@stanford.edu

karileibowitz.com



